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1. Introduction

1.1. About INSPIRATION

The aim of INSPIRATION is to adopt a funder and end-user demand-driven approach to
establish and promote the adoption of a strategic research agenda for land use, land-use
changes and soil management in the light of current and future societal challenges. Main
objectives are:

e Formulate, consult on and revise an end-user oriented strategic research
agenda (SRA);

e Scope out models of implementing the SRA;

e Prepare a network of public and private funding institutions willing to
commonly fund the execution of the SRA.

INSPIRATION’s mission is to improve the supply and effectiveness of science/knowledge
take-up by those who really need it. The proposed methodology is based on a multi-
stakeholder, multi-national and interdisciplinary approach that covers the variety of
stakeholders (public bodies, business, science, citizens and society) and the variety of
relevant funders. The vehicle to engage with all relevant stakeholders across the Member
States is a National Focal Point (NFP) in 16 countries. The NFP’s will organize workshops
with national stakeholders of funders, end-users and researchers across the various soil and
land management disciplines.

The results will be taken up, structured along four integrative themes and merging into
thematic knowledge needs to satisfy the as yet unmet societal challenges and to ensure that
knowledge contributes primarily to enable meeting these challenges.

Based on these results, a cross-country and cross-discipline dialogue will subsequently be
organized among the relevant user communities, funding bodies and scientific communities
in Europe in order to reach a trans-national, prioritized SRA as well as a model for execution
of this SRA. Thus a SRA will be produced which will give national funders confidence that for
each Euro they spend, they will get multiple Euro’s worth of knowledge in return in order to
address their national societal challenges.

Learn more about the INSPIRATION coordination and support action on the project’
website: www.inspiration-h2020.eu

1.2. This deliverable

This report — i.e. INSPIRATION deliverable D5.1 — describes website and the intranet
created for external and internal communication about and on the project. This deliverable
relates to INSPIRATION Work Package (WP) 5 “International Dissemination and
Communication”, task 5.4 “Dissemination of SRA and the proposed implementation
models”, which included the objectives: “Installation of the project web site and project
Intranet (an internal project platform as document management instrument and archive within
the INSPIRATION consortium)” and “Setting up and regular updates of the project website,
linked with existing high traffic portals and networks operating in this field (EUGRIS, ..
others)”.

www.inspiration-h2020.eu 4
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2. The project website structure

The website is accessible at: www.inspiration-h2020.eu

All sections of the website have on top the INSPIRATION logo and reference to the
HORIZON 2020 funding by the European Union. Also a search function, a link to the main
page “home” and to the “news” area is included on a top line accessible from all sub-pages.

2.1. Main page

The main page presents the project INSPIRATION at a glance, as well as the latest news.
Moreover, 4 slides focus on the 4 themes that will be elaborated on in INSPIRATION’s WP 3
“Transnational commons aggregated under integrated themes” (Figure 1) — these are
presented as flexible elements on the site, moving from one to another.
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Figure 1: Website main page

The site also refers to the latest News. In order to keep the website attractive for external
users, all partners are requested to report to BRGM - v.querin@brgm.fr and
s.coussy@brgm.fr any potential news related to the project that could be added.
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2.2.1. About INSPIRATION
This part contains five specific bullet points:

project background and objectives: detailed presentation of the project;

project structure: brief description of each work package (see Figure 2 below);

consortium: description of each INSPIRATION partner and a link to their respective

websites;

international advisory board: description of the role of the IAB and names of the
institutions represented in the IAB;

H2020: description of the Horizon 2020 program and link to the H2020 website.

~ ABOUTINSPIRATION  ~ LAND CHALLENGES ~ ACTIVITIES ~ OUTCOMES ~ GETINVOLVED ~ GLOSSARY

Home » About inspiration

About inspiration

« Project Background and
Objectives
« Project structure
o WP1
o WP2
o WP3
o WP4
© WP5

« Consortium

« International Advisory
Board

« H2020

Project structure

The project activities will be executed under five work packages (WPs).The key tasks of each WP are: WP1 management of the
project, WP2 -4 p ing of i ion and WP5 di: ination and communication. All activities will be within 36
months, so INSPIRATION will be a 3-year project. WP1 and WP5 will be active throughout the whole duration of the project. WP2,
3 and 4 only for a limited period: WP2 starts atthe beginning of the project, and stops when it delivers its input for the work to
startin WP3. WP3 stops when it delivers its input to WP4 which concludes its activities at the end of the project.
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A key-activity in INSPIRATION will be — as it is typical for a Coordination and Support Action — the collation, review and
synthesis of information. This is the core activity of WP2 — 4 and this activity is graphically represented as a ‘funnel”:
collated information enters the funnel as ‘input’, where itis reviewed and synthesized. This is done mainly in workshops
preceded and finalized by deskwork and working ings with i active in the specific WP. The
synthesized information exits the funnel as ‘output’, i.e. key deliverables of the project.

Figure 2: Project structure

www.inspiration-h2020.eu 6
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2.2.2. Land challenges

This part describes the 4 overarching, integrated themes as developed in INSPIRATION’s
WP3:

Natural resources (see
e Figure 3 below);
¢ Land management;
¢ Natural capital stewardship;

¢ Net impacts.

The description of each theme is linked to the slides of the main page.

This project has received funding
from the European Union's Horizon
2020 research and innovation
under grant ag

S INSPIRATION

.
I ol INTEGRATED SPATIAL PLANNING, LAND USE
nspiration  AnD SOIL MANAGEMENT RESEARCH ACTION

prog
No 642372

~ ABOUTINSPIRATION  ~ LAND CHALLENGES ~ ACTIVITIES ~ OUTCOMES ~ GETINVOLVED ~ GLOSSARY

Home » Land challenges - A + Eﬂ

Natural resources

« Natural resources

« Land management Under this theme future challenges in R&I will be elaborated with special emphasis on
« Natural capital resource demands in rural and urban areas.

stewardship
« Netimpacts It will amongst others focus on the use and provision of soils, land, water, nutrients, energy and organisms (useful plants

and productive livestock) as future key resources for providing ecosystem services. Topics could for instance include:

« Potential of agricultural land (EU, global) with special emphasis ofthe 4 F's (Food, Feed, Fibre, Fuel);
« Material flow management/ re-cycling of nutrients from residues and wastes;

« Definition of "efficiency” and possible dilemma between land use (rights)/ soil use (production);

« Land footprint and consumption in a life- cycle perspective;

« Water demand and water use efficiency in land use;

« Innovative approaches for reclamation and re-valorisation of degraded sites;

« Soil and soil services regeneration;
« Functional biodiversity in used ecosystems

ABOUT INSPIRATION LAND CHALLENGES A ITIES GLOSSARY
Project Background and Natural resources National Activities SRA
Objectives
Land management Implementation plan
Proj tructure

Natural ranital 2 it Naliverahles

Figure 3: "Natural resources" page
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2.2.3. Activities
The activities section is divided into national activities and international activities.

For the national activities, one page per country participating to INSPIRATION is presented
(see the example of the Austrian national page in

Figure 4). The national pages indicate the aim of INSPIRATION in each country, the name
and contact of the National Focal Point (NFP) and the INSPIRATION national partners.
These pages give also information on the national workshops (e.g. planned date). Each page
is foreseen to be translated into the respective national language. In order to keep the
website attractive for external users, all partners are requested to update national activities
regularly (report to BRGM - v.guerin@brgm.fr and s.coussy@brgm.fr).

The international activities page indicates the links to several international networks
dedicated to soil, land use and land management. It will also be used to report on project
activities at international level.

Home » Activities » National Activities - A+

.l

Austria

© Ausina

o Belgium

= Czech Republic

o Finland

o France Contact: Sophie Zechmeister-Boltenstern
e Germany

o ltaly

o Poland

@ Portugal
o Romania
o Slovakia
© Slovenia

@ Spain
© Switzerland INSPIRATION in Austria

© The Netherlands INSPIRATICN is built on very close interaction with relevant actors in the soil, land use and land management fields. They are

o United Kingdom invohved in formulating the Strategic Research Agenda and its implementation models throughout by participating in the national
« International Activities “demand identification” workshops. The stakeholders involved in INSPIRATION workshops wil be encouraged to act as
ambassadors for Strategic Research Agenda dissemination and implementation — that after all reflects the needs and

demands expressed by the stakeholders themselves.

National workshop

INSPIRATION has identified key individuals to act as National Focal Points (MFP) as an innovative way to mebilize all relevant
actors, increase policy coherence, resolve trade-offs, manage conflicting interests, increase participation of citizens in
decision-making and improve public awareness and business uptake of research results across the entire European Union
National workshops cenvened by each NFP will bring together each country’s most relevant funders, end users and
researchers in soi, land use and land management related to the above mentioned challenges, and thereby focussing on the
relevant issues explained in the workpackage descriptions.

The National Focal Point has to organize at national level a 2-day workshop, where the collated information (national key
keholder interviews and desk- cise) will be reviswed and synthesized and prioritized by the national key stakeholders,
under NFP guidance.

The national workshop will be held in Austria in Autumn 2015.

Further information

B3 universitat fur Bodenkultur Wien

www.inspiration-h2020.eu 8
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Figure 4: Example of the Austrian national page.

The INSPIRATION outcomes are constituted in particular of the Strategic Research
Agenda (SRA), the implementation plan and the deliverables (see Figure 5). For the
beginning of the project, only the deliverable part is regularly updated, because the SRA and
implementation plan are key results of INSPIRATION, which are foreseen at later stage of
the project. However, we will continuously update the website visitors with the activities
conducted in the project towards the elaboration of the SRA.

=«7= INSPIRATION

This project has received funding

from the European Union's Horizon

. . . . 2020 research and innovation

= = INTEGRATED SPATIAL PLANNING, LAND USE programme under grant agreement
nspiration  AnD SOIL MANAGEMENT RESEARCH ACTION No 642372

~ ABOUT INSPIRATION

~ LAND CHALLENGES ~ ACTIVITIES ~ OUTCOMES ~ GETINVOLVED ~ GLOSSARY

Deliverables

INSPIRATION's offical project results are the Deliverables. In the following, you can
download the public deliverables produced in the project.

Deliverable 2.2

This report gives an overview of the Registry of National Key Stakeholders (NKSs) isioned to cooperate in INSPIRATION of
all contributing countries. This deliverable relates to INSPIRATION Work Package (WP) 2, task 2.2 “Registry of National Key
Stakeholders”.

This reportis delivered in month 2 of the project. The intention of this early Deliverable 2.2 has been to establish early on an
overview of the NKSs envisioned cooperating in INSPIRATION for all contributing countries. In consideration of the bottom-up
approach of the coordination and support action, INSPIRATION's WP2 will revisit this registry regularly and if necessary up-date it
to reflectthe developments during the project

Documents

I INSPIRATION D2.2 [{)

Figure 5: Presentation of the deliverables

www.inspiration-h2020.eu
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2.2.5. Getinvolved

This subsection gives the contact of INSPIRATION coordinators (Detlef Grimski and
Stephan Bartke), as well as a link to the page “INSPIRATION news” and to a newsletter. The
first newsletter is foreseen for autumn 2015, coinciding with the national workshops.

2.2.6. Glossary

This part corresponds to the glossary of terms presented in the deliverable D2.3 (see
Figure 6). It will be regularly updated since the definitions could evolve during the project,
and other terms could be selected.

This project has received funding
from the European Union's Horizon
2020 research and innovation
programme under grant agreement
No 642372

=« |[NSPIRATION

.
l 4 . . INTEGRATED SPATIAL PLANNING, LAND USE
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Glossary

Our common language

The several disciplines engaged in INSPIRATION use their own jargonflanguage and give different meanings to keywords. To achieve our objectives, itis essential to
commonly share and use the same definitions of the important keywords within INSPIRATION. The glossary provides the ‘common language’ to be used in
INSPIRATION.

This glossary will further evolve and be updated throughout the duration of the project.

Footprint

Fund

Groundwater

Figure 6: Glossary of terms
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2.3. Means to achieve good referencing of the website

Links to the official website of each partner have been added. Vice versa, all partners will
be asked to link back to the INSPIRATION website.

Actualities are created as often as possible, i.e. at the moment, mainly by adding public
deliverables, articles about INSPIRATION produced by partners in their country, information
about events where INSPIRATION was presented.

Email will be sent on a regular basis to all partners in order to collect news from them to
keep the website up to date and of interest for the project’s stakeholders.

Partners are requested to create short descriptions of the project on their home
organizations website and to link from there to the official INSPIRATION website.

2.4,

INSPIRATION website and collaborative intranet

The possibility to develop a collaborative intranet accessible from the website was studied.
But it was decided to use another tool that offers more flexibility: the Seafile tool.

Seadfile is a open-source cloud storage software: http://seafile.com/en/home/.

BRGM has chosen this free tool and has deployed and adapted it to provide a collaborative
workspace for research projects in partnership with BRGM.

Data are stored on a BRGM server (secure and backup data).

The interface is in English by default, but with ability to be customized: several languages
are available. The list of available languages in Seafile tool is defined below (Figure 7).

catala
Deutsch
English
Espariol
Argentinian
Spamish
Mexican

Spanish
francais
naap
Magyar
islenska
laliano
Er=n
Latvian
Nederlands

Polski

Portuguese,
Brazil

Pyccmi
Slovak
Slovenian

YEpAIHELKA
MOE3
g
bbb

Svenska
Thai

Figure 7: Languages available for the intranet menu

The software is available for various environments: Windows, Linux, Mac.

A user notice for downloading the tool is available on the internet.

The capacity of the work space that will be dedicated to INSPIRATION is 1.5 GB.

The connection to the tool is possible at the following address: https://.seafile.brgm.fr.

Detailed information on the Intranet is provided to the INSPIRATION consortium as part of
the project milestone MS2-WPS5 (project internal).

www.inspiration-h2020.eu 11
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